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MMC Singers to offer
musical evening

McDowell, Holmes named
to MHA Board

On Wednesday, December 14, at 1900
hours, the Maine Medical Center Singers will
present" A Festival of Winter Music" in the
Dana Center Auditorium.
The group of fifteen began singing together in September under the direction of
Deborah Vickers, RN, a choral conducting
student at the University of Southern Maine.
The chorus, made up of hospital employees,
will offer a wide variety of holiday music
along with some special guest artists. All are
invited to attend; be sure to arrive early
enough to get a seat!
The MMC Singers would like to acknowledge the following: Allan Thomas, a piano
performance major at USM and the Singers'
accompanist; Immanuel Baptist Church for the
use of its music room for Monday night rehearsals this year; Bill Caron, Vice President
for Finance and Treasurer, and his wife Sue for
the donation of a piano to be kept in the Dana
Center for future rehearsals; and the Friends of
Maine Medical Center, who supplied a new
SINGERS, SEE p.2

Don McDowell, MMC president, has been
elected to a one-year term as chair-elect of the
23-member Maine Hospital Association Board
of Directors.
Bettsanne Holmes, a former MMC Trustee
who is now an Honorary Trustee, was reelected to a two-year "at large" post on the
Board.

Employee Health Open House
Come see our new space!
Thursday, December 22
1000-1300 hours
7 Bramhall Street
Suite G
Refreshments available.
Please join us!

New parking decals
to be issued
The Parking Department will re-issue
parking decals to all MMC employees, volunteers, medical staff, and others using hospital
parking facilities beginning Monday, December
19. Employees will be issued decals based on
their entry date in the payroll deduction system
and their current decal status. New decals will
be issued for both the on-site and Gateway
garages. This re-issue will make checking valid
decals easier. The new decals will go into effect
January l.
New decals will be available for pick-up
December 19 through 24 in the main corridor
near the entrance to the Courtyard. It is not
necessary to turn in old decals, as they will no
longer be valid after the first of the year, but
there will be a validation process to insure that
decals are issued to the appropriate persons. To
get your new decal, you must present your
MMC photo ID or your driver's license. You
must also present your vehicle registration, as
decals will be issued to specific vehicles. There
will be a limit of two decals per person. This
DECALS, SEE p.2

Give blood. Find out when and where on p.2.

MMC Blood Drive
Friday, December 16
0900-1500 hours
Dana Center
Sign up Tuesday, December 13, and
Thursday, December IS,
in the main corridor
0800-0930 hours
1100-1300 hours
1500-1700 hours
Your gift will mean a lot to someone
this holiday season!

Portland man runs "around
world" for kids with cancer
Ken Yolk, an avid runner and southern
Maine businessman, will complete his goal of
running a marathon on every continent when
he starts across a glacier in the Antarctic early
next year. Yolk, 56 years old, has already run
marathons on six continents, raising nearly
$30,000 along the way for the Maine Children's
Cancer Program.
When a friend died several years ago of
cancer, he decided to do something really
worthwhile by combining his goal to be the
first person ever to run a marathon on all seven
continents with his desire to help Maine children with cancer. Before each marathon, Yolk
sends letters to friends and suppliers (of his
company, Yolk Packaging Corporation in
Biddeford) asking for their support to benefit
the MCCP.
This seventh marathon in Antarctica will
follow other runs on six continents: North
America (Portland, 1978), Europe (Paris, 1989),
Asia (Japan, 1990), Australia (Melbourne, 1992),
South America (Brasilia, 1993), and Africa
(Egypt, 1994).
The MCCP provides comprehensive
medical and psychosocial support services to
Maine's children with cancer and their families.
The program's specialized team includes
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pediatric oncologists, pediatric nurses, social
workers, and clinical research staff. The program is based in Portland, but serves children
from all over the state.
The MCCP now serves hundreds of families from throughout Maine who have been
touched by childhood cancer. Each year, approximately 35 children from birth to age 21,
along with their families, come to the Program
for initial diagnosis and treatment. There they
find an upbeat, non-threatening environment.
The Program's objective is not only to cure as
many children as possible, but also to heal and
support the family through its crisis. Today,
close to 70 percent of children with cancer are
cured.
Contributions in support of this very
special marathon run should be made payable
to the Maine Children's Cancer Program and
sent to Ken Yolk at Yolk Packaging Corporation, Box lOll, Biddeford, ME 04005.
DECALS, FROM r.I

process should not take long and will enable
Parking staff to be more effective in managing
parking at MMC. If you have any questions
about the new decals, call Parking, x2123.

The Family Practice Unit invites you to
an Open House
at its new Administrative Offices
onP3CD
Tuesday, January 3
0800-1000 hours
SINGERS, FROM r.I

Steinway keyboard for the 1880 vintage piano.
A fund has been established for the Singers.
Donations to the fund should be directed to the
Maine Medical Center Singers, care of Deborah
Vickers, RN, CICU.
Open enrollment for the Singers begins
again Monday, January 23, at 1930 in the Dana
Center Auditorium. No auditions are necessary; sight-reading is helpful but not required.
Bring your voice, a pencil, and a songful spirit!
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Nurse to Nurse
The Continuous Productivity and Quality
Improvement philosophy was adopted by
MMC in 1990 when it was first determined that
enhancing our work processes to assure high
quality, cost efficient care was essential to our
longterm objectives. It was identified that CPQI
was more than a new method of doing our
work but also a new way to think about that
work. The challenge was to develop interest
and enthusiasm for staff to examine the
"hows" of their practice in this fashion and to
support them through process improvement.
Since its implementation, we have often asked
ourselves how we are doing in forwarding this
agenda and whether or not this is a viable
concept for dealing with quality and cost issues
of the '90s.
The CPQI Fair at the end of October was
visible testimony to the good work many of

you have done in embracing the concept and
delivering results. Nursing responded to the
call to show outcomes of their efforts and
displayed a wonderfully diverse set of initiatives that clearly benefited our patients. The
pride, the sense of achievement, and the team

spirit was evident in every presentation. It is
that very contagious enthusiasm that makes
this philosophy take root and grow.
Special credit is due those nurses who
transposed their work into posters and games
to share with MMC colleagues. They include:
CSD/Storeroom Revision Team, User Friendly

MIS CSD Screens; Emergency, Improving Care
for ED Pediatric Patients and Families; Labor &
Delivery and Maternity, Using a Team Process
to Develop a Short Stay Model of Care; Longterm
Patient Needs Team, The Longterm Patient
Needs Team and Projects Implemented; Nursing
and Patient Services, Nursing and Patient
Services Council Structure; Nursing Night Shift
Staff, The Night Thing; Nursing Staff Development, The Process used to Develop the Educational
Calendar; Nursing Systems and Information,
Nursing Unit Activities; Operating Room, Is
Care in the Operating Room Task Oriented?;
P3CD Nursing Unit, Follow-up Telephone Assessments Measuring Quality of Service; Post
Anesthesia Care Unit, Pain Management; and
Special Care Unit, Nasogastric Tube Insertion in
Post Open Heart Patients. Thank you for your

terrific work!
A couple of further notes are in order.
First, we pose the challenge that next year we
have even more evidence of the CPQI efforts
becoming part of our daily work. Second, we
must keep focused on the premise that underscores continuous improvement, accepting the
reality that all of our work can benefit by
rethinking and reshaping our processes. Our
goal is to achieve predictable outcomes that
continue to enjoy a reputation of excellence.
--Judith T. Stone, RN
Vice President, Nursing

Collaboration Makes
Transition Easier
In September, the Family Practice Resi~ency Service began admitting medical inpatients to P3CD. Janice Lahti, RN, Head Nurse
of the inpatient unit, and Ann McDonough,
RN, Head Nurse of the Family Practice Center
(FPC), had been working with a team to plan
this transition. Their goal was to enhance
discharge planning and minimize patientrelated problems by promoting collaboration
between nurses from both areas.
FPC nurses needed to know when their
patients were being hospitalized, and P3CD
staff needed a system to relay information to
and from the FPC. The plan the team developed included sending to the FPC a daily listing of patients being treated as inpatients on
P3CD. FPC nurses will review these lists and
phone the P3CD nurses responsible for taking
care of their patients in order to convey the
patient's previous history, psychosocial information, and anything else that might enhance
the care of the patient during hospitalization.
This dialogue will also be the first step
toward developing a discharge plan. Later, at
discharge, the P3CD RN and the Family Practice resident will communicate discharge
information to the nurse in FPC for follow-up.
The FPC-P3CD team is meeting monthly
to monitor how this new plan is working and
to make revisions as necessary to benefit the
care of their patients. A future goal will be to
[!J0ntinue to carry out this plan on other units as

they admit patients from the FPC. This continues to be a wonderful collaborative effort
between inpatient and outpatient nurses as
well as attending and resident physicians!
--Ann McDonough, RN,
Family Practice Center

Resilience can be learned!
The environment now requires that people
cope with continuous change. You can learn to
master today's challenges and those to come at
a day-long workshop addressing self-awareness, changed perspectives, and a plan for
developing skills.
The workshop, the Fourth Annual Phillips
M. Payson Nursing Lecture, is Resilience Training: Mastering Challenge and Change. It will be
offered Friday, January 13, from 0800 to 1600
hours in the Dana Education Center.
Presenter Dr. Rita Losee is a 1963 graduate
of the MMC School of Nursing. She is a motivational speaker dedicated to testing her limits.
This dedication has brought her to the summit
of Mt. Kilimanjaro and the finish line of the
Hawaii Ironman Triathlon.
For a program brochure, call Nursing
Resources, x2397.

What's New on R7?
Early Mobilization after Cardiac
Catheterization (EMAC), a new study on R7,
will compare patients who ambulate three
hours post catheterization with those who
ambulate six hours post catheterization for
incidence of femoral puncture site complications. This study will involve 700 patients who
are scheduled to undergo routine inpatient or
same day admission cardiac catheterizations.
Participants in the study will be randomly
placed in either the three- or six-hour
ambulation post catheterization categories.
Further information will be generated through
use of a questionnaire participants will complete 48 hours after their procedures.
Outcomes of this study will determine
what ambulation time is best for patients and
will ultimately have an impact on patient
comfort as well as length of stay.
--Sandy Cole-Bousquet,

RN

Publications and Presentations

Spotlight on...

• Pat Todorich, RN, Nursing Resources,
spoke at the New England Association of
Directors of Health Care Volunteer Services
fall conference. She presented "Volunteers and
Staff Relations" to about 60 attendees.
• Rachel Girard, RN, and Maurie Hill,
RN, Diabetes Nurse Specialists, spoke on
"Gestational Diabetes in the 1990s"; Emmy
Hunt, RN, Emergency, spoke on "Interventions with Abused Women in Acute Care
Settings"; Deborah Linscott, RN, Perinatal
Clinical Nurse Specialist presented "Critically
III and Pregnant...Who's On First?" and
Marylou Nesbitt, RN, Oncology Clinical
Nurse Specialist, presented "Trends in Cancer
Care for Women" at the Outreach Education
Council for Critical Care program Critical
Perspectives in Women's Health and Illness Care
held here in November. Paula White, RN,
Outreach, coordinated the event.
• Peggy Estee, RN, PACU, spoke about
CPQI at the Maine Society of Post Anesthesia
Nurses Conference in Portland in October.
• Betsy St. Germain, RN, Oncology
Clinical Nurse Specialist, and Brenda Bacall,
LCSW, Social Work, presented "Learning to
Say Goodbye: A Support Group for Kids
whose Family Member Has Cancer" at the
Northeast Regional Oncology Nurses
(NERON) Conference in October. NERON
1993-1994 Conference Planning Committee
members included Dana Greer, RN, P4CD,
and Betsy St. Germain; Betsy will chair the
committee for 1995-1996.
• Pat Bruce, RN, ASU, presented "MMC's
Off Site Preadmission Program" at the Association of Operating Room Nurses Mosby Conference, Advances in Anesthesia '94: Clinical Challenges and Care of the Anesthetized Patient in
Texas in November.
• Pam Batchelor, RN, R7, Karen Johnson,
RN, NSI, and Linda Malmquist, RN, NSI,
presented "Testing a Mobile Point of Care
Technology: After All Is Said and Done" at the
Medical Information System Association
Conference in Florida in November.

...Winnie York, RN, and Joanne Groff, RN,
ASU, who were both recertified in medicalsurgical nursing this past summer.
...Nancy Quint, RN, PACU, who is now a Level
III nurse.
...Claire Cross, RN, and Grace Stillings, RN,
Float Pool, who both retired this autumn after
working for forty years at MMC; best wishes
from the entire staff!

A Research Opportunity
The 7th annual conference, Toward Research-Based Clinical Practice: 1995 Update, will
be held at the Sheraton Tara in Nashua, New
Hampshire, May 12, 1995. The cost of the
conference averages $75 to $100. This clinicallyoriented conference is an opportunity to hear
integrated literature reviews on practice problems or to present your own clinical issue.
The conference planners are soliciting
abstracts. Abstracts are due January 16, 1995.
The abstract must identify and describe a
clinical practice problem and list at least four
research articles that relate to the issue. If your
paper is accepted for presentation, an annotated bibliography, a summary of proposed
practice changes, and/ or evaluation of changes
already implemented will be required. A
purpose, a product, and a goal for developing
research-based nursing practice at MMC can be
achieved by identifying a practice issue, completing the literature review, determining the
completeness of the research, and submitting
an abstract.
You might be interested in joining the
group of nurses already working on generating
abstracts for this conference. Following submission of abstracts, this group will proceed
with "critiquing" the research literature. For
more information about the conference, submitting an abstract, or joining this group, call
Kathy Glick, Research Secretary, x6011.
--Alyce Schultz, RN
Nurse Researcher

Nursing Services publishes Nursing Bi-Line every eight
weeks. Comments, questions, and suggestions are referred
to Derreth Roberts, MS, RN, Editor, 871-2009-2.
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1994 Quality Fair
A Country Fair: CPQI Takes
the Blue Ribbon
About 1,200 people visited the Quality
Fair's 18 booths representing areas from all
over the hospital. Employees from all shifts
enjoyed cider and popcorn and entertainment
that included country music, clog dancing, and
pie baking and pumpkin carving contests.

MARKETPLACE
In order to ensure that everyone has an opportunity to use
the "Marketplace," ads may be placed once only. Repeats
will be allowed only on a space available basis.

FOR SALE
1986 198XLChapparal Bow-Rider, full canvas, new
galvanized trailer, 260 HP I/O Mercruiser. Exc. condo
$7,000. Large Franklin stove w /8" pipe, $100 or BO. Call
767-2431.
1986 Toyota Corolla LE, 5 speed, 4 door sedan, 127 K,
power package, asking $2,500 or BO. Call 797-9694 weekdays after 5:30 PM or weekends.
3 BR Cape, 1.5 baths, FR, den, hardwood floors, storage, 2
car garage, daylight basement, patio Borders conservation
area. Walk or ski to beach. Asking $120,000 or BO. Call 7991356.
St. Petersburg, Florida, Northeast Bayview home. Spacious
floor plan. $89,900. Call 813-526-9799.
Delta band saw w / stand and carbon tip blades. $250. Call
799-8014before 9 PM.
7 YO GE self-cleaning electric stove, good condo Chrome
top, black front, $100. Call 934-9356 or X4238.
Front end cover for 1993 Mazda MX-6. Used once. Exc.
condo $80. Call 846-5738.
Chevrolet S-10 Blazer. 74K mi. Exc. cond., one owner, well
maintained. Automatic, A/C $5,500. Call 774-1722.
1970s jukebox. Runs great. 2 remote boxes, records. $550.
Call 774-1722.
Great Christmas gift for student or young family. Complete, unopened boxed set of Grollier encyclopedias. A
giveaway at $600. Call 799-8628.
Like new, family-size clothes dryer. Has sweater and
sneaker rack. Only used 5 or 6 times. Prefer clothes line.
$200. Call 865-4029.

FOR RENT
2 BR and bath upstairs, LR, K downstairs, well water
supplied, oil heat, spiral staircase, no pets. $SOO/mo. + sec.
dep. Private access to Sebago Lake. Call 892-9850.
1 BR apt. in Deering St., owner-occupied house. Heated,
avail 1/1. Near UMaine Law School, downtown, hospitals.
Call 774-8473.
2 BR, 1.5 bath condo on dead end street. Finished basement, Monitor heat, huge deck, wooded setting. W /D
hook-up. Avail 1/1. N/S. Cats, small dog ok. $800/mo.
Lease negot. Call 883-4668.
1 BR apt. near UMaine Law School and hospitals. W /W
carpet, gas forced hot water heat, parking. Avail. 1/1.
$400/mo. + utils. Call 871-8270.
3-story townhouse with off-street parking, 5 min. to MMC
or Mercy, 4 BR, large K, DR, LR. $790/mo. + utils. Call 7612158 after 6 PM.
South Portland, 1 BR w / den, sliding doors to balcony, W/
W carpet, gas heat, hot water. No pets. 10 min. to MMC
$525/mo. + utils. Call 799-4554.
Skiers, spacious 2 BR Bethel area condo overlooking
Androscoggin River and mountains. Cross country trails,
hiking, outdoor olympic-size heated pool, laundry, jacuzzi
tub. 5 miles from Sunday River. Weekly or weekend rates.
Call 767-5391 or 767-4622.

The deadlines for announcement-length
items and MARKETPLACE are
December 14 for the December 28 issue and
December 28 for the January 11 issue.
All items must be in writing.
Scarborough, Carriage Crossing. Exec. style, like new, very
clean home. 4 BR, 2 baths, family room, ample closets, 4zone FHW heat. Family neighborhood. $875/mo. Call 6425405.

ROOMMATE WANTED
To share Higgins Beach condo. Fireplace, deck, W /D, 3 min.
to beach, 15 min. to Portland, private, secure, quiet, wooded
area, gas heat. N/S. $340/mo. + 1/3 utils. Refs. Call 8830148.
F to share 2 BR, 2 bath duplex. $325/mo. + 1/2 electricity.
Heated. Call 839-8101.
F to share West End condo, private BR and bath, off street
parking. Call 775-0738.

WANTED
Experienced carpenter available for repair and remodeling
projects. Call 799-7956.
Housesitter for South Portland home, convenient to 1-295
and MMC Prefer single person. Time frame flexible. Call
774-6405 or 773-1990 x157.
Exercise bike, reasonably priced. Call 767-5868.
Homes to clean. Dependable, efficient. Reasonable rates,
excellent refs. Call 761-0042.
Interior painting jobs. Quality jobs at reasonable prices. Exc.
refs. Call 773-2637.
Housecleaning jobs. Exc. refs., reasonable rates. Call 7675752.
Marbles. Call 774-8948.
Painting, wallpapering jobs. Ref. avail., free estimates,
multi-room discounts. Call 767-5752.
Medical transcription jobs. Pick up and delivery. Computerized system with laser-finished work. Call 839-3725 or 7972697.
K, bath, other home improvement jobs. Call 774-6556.
Students to learn classical guitar. Call 878-5769.
Construction jobs, remodeling to new construction. Vinyl
replacement windows. 12 years experience. Free estimates,
refs. Call 892-0070.

What's Happening at MMC
Dec. 14 Holiday receptions: 0530-0830hours for third shift and 14001800 hours for first and second shift. Cafeteria.
Dee. 14 Advent meditation, 1205-1225,Chapel.
Dee. 16 Blood drive. Sign up Dec. 13 & 15. See p.2.
Dee. 21 Advent meditation, 1205-1225,Chapel.
Dec. 22 Molecular / Cell Biology course, 0730 hours, Auditorium.
Dec. 22 Employee Health Open House, 1000-1300hours, 7 Bramhall.
Family Practice Unit Open House, 0800-1000 hours, P3CD.
Jan. 3
Weight Watchers series begins. 1200-1300hours, Tuesdays,
Jan. 3
Engineering Conf. Room. Call Martha Davoli, x2196.
Enerjoy series begins. 1210-1250hours, MWF. McGeachey
Jan. 4
Gym. Call Susan Spear, 4347.
Jan. 12 Molecular / Cell Biology course, 0730 hours, Auditorium.
Jan. 13 Resilience Training: Mastering Challenge & Change. Payson
Nursing Lecture. 0800-1600 hours, Dana Center. Call x2397.

A winter snow reminder
During the winter, the City of Portland bans parking on city streets during snow storms. Normally, bans
go into effect at 2300 hours and continue until 0700 the
next morning. However, under extreme weather conditions, the hours are extended or changed.
To find out if a snow ban is in effect:
• Call the winter parking ban phone number, 8790300.
• Listen to radio and television broadcasts.
• Look at the "Time and Temperature" sign which
will flash "Park Ban".
• Look for the illuminated "Parking Ban in Effect"
signs located at several intersections in the city.
Remember: Any vehicle left on the street during a
snow parking ban will be towed at the owner's expense!

What's Happening is published every other
Wednesday at Maine Medical Center for
members of the hospital community and for
friends of the institution throughout Maine and
northern New England. Comments, questions,
and suggestions may be addressed to the Office
of Public Information, MMC, 22 Bramhall Street,
Portland, Maine 04102-3175. (207) 871-2196.
Editor: Wayne L. Clark.

NEW EMPLOYEES
CENTRAL SUPPLY DISTRIBUTION: Cheryl
Carson
CRITICAL CARE: Siobhan Callis
CONTINUING CARE: Gertrude Geyerhahn
FOOD SERVICES: Matthew Caiazzo, Dennis
Dery, Paul Gagne, Thomas Golding
NURSING: Kim Southard, Kathleen Thibeau,
Paula Withers

Health Matters videos available
The Health Matters committee
offers a wellness Lunch & Learn each
month. In case you missed one you
wanted to catch, some were videotaped and are available in the Library.
Here's a list of sessions taped so far:
Low-fat Foods: How to Modify Recipes
Healthy Relationships
MMC's Employee Assistance Program
Be Stroke Smart (audiotape)
Day Hikes in Maine
Preventing Sports Injuries
World AIDS Day

About People
• Jeffery Joyner, Materiel Management, has been elected to the Maine
House of Representatives. He will represent District 13, consisting of
Lyman, Arundel, and a portion of Hollis.
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The Flower Box
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